Navigating the County Budget Process

Each year, California’s 58 counties develop their budgets, which are influenced by "
state-mandated responsibilities as well as funding decisions made by the governor and

Legislature. However, these budgets also reflect the unique priorities and needs of

residents and county leaders, balancing state requirements with community-driven goals.

Key Players
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Board of Supervisors

All counties are governed by five-member
Boards except for San Francisco, which has
an 11-member Board.* Boards set county
priorities and adopt budgets.

*San Francisco operates as a combined city and county.

County Manager

The Board appoints the County Manager to
oversee daily operations and prepare the
annual budget. San Francisco, with an elected
mayor, does not have a county manager.*

The Public

The public can provide input on the county
budget by submitting letters, testifying at
hearings, and meeting with supervisors, the
County Manager, and other officials.

Two Models for Adopting the County Budget: Two-Step vs. One-Step

State law allows counties to choose
between two budget adoption models:

The Two-Step Model requires approving
a preliminary budget by June 30 and
formal adoption by October 2.

The One-Step Model requires formal
adoption by June 30 without a preliminary
approval.
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%(f" The county submits the
Q budget to the State
&0 Controller by December 1.
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(o) The County Manager provides
(’,\ ongoing updates, and the Board may
S revise the budget throughout the year.
Officials may update the strategic plan,
shaping next year's budget priorities as
preparations for the new cycle begin.

If the budget wasn't adopted by June 30, the
County Manager updates the preliminary
budget, the Board holds a public hearing,
and formal adoption occurs by October 2.

If the budget was adopted by June 30,

the County Manager provides
regular budget updates to the Board.
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July 1: Start of the state
and county fiscal year

By January 10: Governor releases proposed
state budget for the upcoming fiscal year

JANUARy

The County Manager
prepares budget
instructions

for county '?%,

departments. 'f’o

(This step v,

may occur 2

before ’\o

January.) County departments %

submit budget requests 2

to the County Manager. ©

The Board may hold workshops
to gather public input and align
priorities while the County Manager
develops a recommended budget.

The Board makes the recommended
budget available for public review
and sets a hearing date.
(Counties that follow the
two-step model may
take these actions
inJune.)

After a

public hearing,

the Board must
either approve a
preliminary budget

or formally adopt

the budget by June 30.
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By May 14: Governor
releases revised budget
proposal ("May Revision")
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By June 15: Legislature
must pass Budget Act
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